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OUR HISTORY, OUR FUTURE

Dear Friends, Supporters, and Colleagues:
200 years.

Two centuries spent transforming the lives of children, parents,
foster parents, siblings, caregivers, teachers, mentors,
volunteers—not to mention all those who work, volunteer, and
lead here at JCCA.

This historic moment for JCCA has inspired a wellspring of
growth at our organization. Just as we work with clients to
find within themselves the capacity to grow, learn, and thrive,
our organization—from the Board of Trustees to direct-care
staff—is engaged in a continuous process of self-reflection,
quality improvement, and strategic planning. Resilience, hope,
determination, and commitment to our clients have sustained
us since 1822, and will be our guideposts as we approach the
future with joy and excitement.

It can often feel as though we have emerged from the COVID-19
pandemic into a new world. However, JCCA's 200-year history is
one of continuous adaptation and innovation. From tele-mental
health and hybrid work schedules to ground-breaking new
programs in behavioral care and a visionary Capital Campaign,
our third century brings countless possibilities for the future
of our organization, for our clients, and for the ever vibrant
communities we serve.

JCCA adapts, builds partnerships, takes risks, and grows. The
transformation makes us—just as it does for our clients—
stronger, more confident, and more resilient. Transformation
is what enables us to fulfill the only constant, which is the
promise of our mission: to repair the world, child by child.
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Louis Jaffe Ronald E. Richter
President Chief Executive Officer and Executive Director

“Resilience, hope,
determination,
and commitment
have sustained
us since 1822,
and will be our
guideposts as

we approach the
future with joy

and excitement.”
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EDUCATIONAL AND CAREER SUCCESS

LEAPING FORWARD

Young people who have experienced trauma have often also experienced disruptions
in school and need extra help to achieve their academic goals, and JCCA’s educational
programs keep expanding to support learning at every stage. In 2019, JCCA launched an

entirely new division: Leadership, Education, and Achievement Pathways, or L.E.A.P.

H.S
Diplomas
earned

167

students
receive tutoring
through JCCA

Supporting every child

As implied by its acronym, L.E.A.R’'s momentum is confident and
positive. Staff continuously encourage young people to seek
new opportunities, develop confidence, strengthen relationships,
and, perhaps most important, ask or help when they need it.
From parent workshops on encouraging literacy at home, to

tutoring, college coaching, and job placement, our goal is to give 240 EE{

every child the support they need to build a successful future. books "
sent to families
A .

monthly

teens engaged
in Fair Futures
coaching




Fair Futures

Fair Futures youth coaches work with young
people in foster care, from middle school until
after discharge. Because JCCA has one of the
largest populations of adolescents in foster
care in New York City, our Fair Futures program
has grown by leaps and bounds since the
New York City council first funded the model
in 2019. Foster youth benefit from long-term
relationships with their coaches, who provide
insight, mentoring, and guidance to support
each young person’s academic, career, and

socio-emotional success once they leave care.

“Without Kevin, I'm not sure I would have
graduated high school. Kevin stayed on

top of me the whole way and made sure I

got there. When I got my diploma, I cried
tears of joy. Now I plan to go to college
to study engineering and music. Thanks
to Kevin, I'm working right now. Before
I met him I didn’t know how to apply to
jobs, how to do interviews. Now I have
these skills—and money in my account.”

—DEMETRIUS, CAMPUS RESIDENT

(pictured above, left, with his
youth coach, Kevin Young)




BEHAVIORAL HEALTH AND WELLNESS

<7 WELLBEING FOR THE
WHOLE FAMILY

JCCA offers all clients evidence-based, trauma-focused support to help families define

what success and independence look like for them, so they can lead stable, independent
lives after they leave our care. JCCA’s newest division, Behavioral Health and Wellness,
brings this expertise and commitment to families beyond the child welfare system. With
in-home and community based services, staff can offer assessment, crisis intervention,

and treatment to families right in their homes, schools, and neighborhoods.

/0%

of children discharged
from foster care reunified
with their families

95%

Successful outcomes
for families engaged in
preventive services

Youth ACT

Against the backdrop of an unprecedented national crisis

206

Foster youth received
vocational services in children’s mental health, New York City’s first Assertive

Community Treatment (ACT) Team for young people, ages 10 to
21, was awarded to JCCA in 2021. This multidisciplinary team
of clinicians, case workers, and peer counselors is available

around the clock to young people at risk of inpatient psychiatric
-I 24 hospitalization. Staff provide direct mental health services,

Campus and foster youth
engaged in internships

case management, support with school-related issues, and
coordination with other providers. With the support of the Youth
ACT Team, children can access expert care around the clock,

while they remain with their families and in their communities.
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Providing Hope in a Crisis

During the early months of the COVID pandemic in until they could return to their beloved on-campus
New York City, JCCA staff worked tirelessly to stabilize  activities.
the children and families in our care.

In our city programs, JCCA was able to provide

On campus, staff never paused in their commitment emergency financial assistance to hundreds of

to our campus young people, keeping them calm, families, many of whom depend on public assistance
safe, and engaged with remote learning—even for or who were at risk of losing their jobs due to illness
children staying in the converted COVID isolation or child care responsibilities. Thanks to the generosity
cottage, where medical staff in full PPE reassured of our donors and Trustees, staff were able to help

their concerns, communicated with their families, and  families buy groceries, pay utility bills or rent, and even
made sure they were healthy enough to return to their  supplied phones, tablets, and data plans so young
assigned groups. Our dedicated volunteer community people could keep up with school, tele-therapy, and
sent meals, games, and gifts, providing critical support keep in touch with loved ones.
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CAPITAL CAMPAIGN

A 271°" CENTURY CAMPUS

JCCA operates one of the most respected residential treatment programs in the

United States. Since it opened in 1912, thousands of children have called JCCA’s

Pleasantville Campus home—many of them living in the same cottages occupied

by their turn-of-the-century forebears. Now, it is time for an update.

Capital Campaign

The 200th Anniversary Capital Campaign focuses on the
campus cottages and clinical facilities. Our residents
deserve warm, inviting accommodations where they can
feel at home. They will benefit from modernized, spacious
facilities for the therapeutic, social, and recreational
activities that provide joy, enrichment, and belonging. And
they deserve a medical center that is ADA-accessible and
suited to their various and often complex health needs.

We have repainted, plastered, and re-purposed our historic
buildings for too long. With the support and guidance

of JCCA’'s Board of Trustees and the Capital Campaign
Committee, this initiative will allow us to carry our urgent,
groundbreaking work into a third century.

2N

residents

(annually

{150+

acres of lawn, athletic
fields, paving, roads,
and wooded areas

150

children visit the center daily for

medication management

&
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Designed for Excellence

At JCCA's Edenwald Center, 105 boys and girls

with intellectual and developmental disabilities
learn life skills that foster independence and work
through their difficulties so that they may return

to the community as quickly as possible. From
furniture to the daily schedule, every part of daily
life in Edenwald’s Cottage 14 has been thoughtfully
developed to provide the best possible therapeutic
environment for the boys who call it home.

Cottage staff incorporate a strengths-based, i
skill-focused philosophy into every facet of y
their practice—even donning swimsuits to
show children with bathing aversions how to
take a shower. Evidence-based modalities, in
combination with carefully tracked data, has
heralded significant improvements for Cottage
14’s residents, all of whom are on the autism
spectrum, with 1Qs ranging from 40-61.
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REVENUES & EXPENSES

96.2%

Program revenue

w2.7%

Contributions

2 0.7%

Indirect public
support

 0.4%

Special Events

— FYy 2021

OPERATING EXPENSES
JULY 1, 2020 - JUNE 30, 2021

Child welfare services $ 79,418,465
Mental health services 15,482,660
Jewish community-based services 723,669
Education 592,421
Management and general 9,906,916
Fundraising 1,096,309

TOTAL OPERATING EXPENSES $107,220,440

OPERATING REVENUES
JULY 1, 2020 - JUNE 30, 2021

Program service revenue $ 103,707,590

Contributions 2,920,224
Indirect public support 738,350
Net revenue from special events 480,873

TOTAL OPERATING REVENUE $ 107,847,037

74.1%

Child Welfare

14.4%

Mental Health

0.7%

Jewish Services

6%

Education

9.2%

Management

Fy 2021

1.0%

Fundraising

NON-OPERATING REVENUES

JULY 1, 2020 - JUNE 30, 2021

Net investment income
Insurance recovery
Rental and other income

TOTAL NON-OPERATING REVENUES
Accumulated benefit obligation under ASC 715 $

INCREASE IN NET ASSETS

$ 19,989,734
142,666
41,980

$ 20,169,378
587,337

$ 21,383,312



ASSETS & LIABILITIES

2021 2020
ASSETS
Cash and cash equivalents $ 24,266,381 14,119,849
Investments 79,963,329 57,525,602
Accounts receivable 27,111,333 28,383,304
Contributions receivable 224,991 498,483
Others receivable 494,487 316,120
Prepaid expenses and other assets 6,227,072 4,188,969
Fixed assets (net) 7,786,032 1,472,742

TOTAL ASSETS

LIABILITIES AND NET ASSETS

$ 146,073,625

$ 112,505,069

LIABILITIES

Accounts payable and accrued expenses $ 6,159,918 $ 6,397,940
Accrued payroll and payroll liabilities 8,737,200 6,593,888
Loan payable 12,942,175 -
Mortgage payable 3,517,490 3,517,490
Deferred revenue 2,520,301 5,141,082
Deferred rent 139,326 173,416
Post-retirement plan liability 3,454,590 4,041,927
Due to third parties 20,911,090 20,331,103
TOTAL LIABILITIES $ 58,382,090 $ 46,196,846
NET ASSETS

Without donor restrictions $ 80,137,114 60,094,348
Board designated 2,612,104 2,216,693
With donor restrictions 4,942,317 3,997,182
TOTAL NET ASSETS $ 87,691,535 66,308,223

TOTAL NET ASSETS AND LIABILITIES

$ 146,073,625

$ 112,505,069

Planned giving

Please consider including JCCA in your will, and share the following suggested language with your attorney:
“I bequeath the sum of $

to JCCA, a not-for-profit child and family service
agency located in New York, to be used for its general and charitable purposes.”

Bequests are also the final expression of a life of caring and concern. Express yourself now by making a gift for the future.

For more information please call 212 558 9928.
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DISTINGUISHED DONORS

Thank you! We couldn’t do it without you.

$500,000+

Diane & Arthur Abbey
Stanley Barshay

Conrad N. Hilton Foundation
Wendy & Scott Kleinman
Barbara Salmanson
UJA-Federation of New York

$100,000+
Applebaum Foundation
Phyllis Backer Foundation
Estate of Anna Brown
Jill & Barry Edinburg
Lauren & Lee Fixel
Jody & Dean Leavitt
Elisabeth & Bryce Markus
Nancy & William Mutterperl
Dayna & Steven Novenstein
The Pinkerton Foundation
Lisa & Matthew Russman
Helena & Stephen Sokoloff
Gerri & Andrew Sommers
Stephanie & Lee Spiegel
Walter & Frieda Strauss Trust
Dave Thomas Foundation for
Adoption

$50,000+

Rachel & Ophir Barone

Bloomberg Philanthropies

Estate of Richard Brand

Susan & Leonard Feinstein

Louis Jaffe & Lara Oboler

Dayle & Michael Katz

Thelma Rodbell Charitable
Foundation

Weinberg Foundation

$30,000+

JJJ Foundation

Leo Oppenheimer & Flora
Oppenheimer Haas
Foundation

Jane Steinberg

$20,000+

Citi

Mitzi & Warren Eisenberg
Wendy & Sam Frieder

Ed Hajim

Hyde & Watson Foundation
Goller Hyman Family Fund

Marion E. Kenworthy-Sarah H.

Swift Foundation, Inc.

Nancy & Alan Locker
Judith Messina
Iris & Michael Smith

$10,000+

Lois Juliber & Jon Adams

American International Group, Inc.

Shari & Jeffrey Aronson

Thomas & Agnes Carvel
Foundation

Children’s Hope Chest

CohnReznick LLP

FIS Foundation

Fidelity National Title Insurance
Company

Aaron Fine

Danielle & Brian Gootzeit

Marina Rabinovich & Igor
Goshchinsky

Estate of Samuel Hartman

Daun Paris Hauspurg

Samantha Leavitt

Milberg Factors, Inc.

Nash Family Foundation

Phyllis & Calvin Neider

0Old Oaks Foundation

Cortney & David Peretz

Nancy & Jon Pundyk

Ali & Scott Rosenberg

Estate of Anne Adele
Schlusselberg

Caryn Seidman-Becker & Marc
Becker

Judy & Clifford Shapiro

Heather & Matthew Stopnik

Bridget & Scott Taylor

Nina W. Werblow Charitable Trust

Workforce Professionals Training
Institute

$5,000+

ABS Staffing Solutions, LLC

ArentFox Schiff LLP

Atlas Search Health Solutions, LLC

Bowerman Cleaning & Restoration

Estate of James L. Buttenwieser

The Sigmund Cohn Family
Foundation

Coleman Charitable Gift Fund

Debra & Marc Cooper

Margaret & James Dale

Elise & Leonard EIman

Rudolph & Hilda Forchheimer
Foundation

Cobi Blumenfeld-Gantz

Gibson, Dunn & Crutcher LLP

Paula & Jeffrey Gural

Hebrew College

IGX Construction LLC

JP Morgan Private Bank

Kasirer LLC

Melissa & David Kogan

The Lawrence Foundation

Abby & Anton Levy

Marjorie & Richard McGahren
Foundation

Nitorum Capital, L.P

Ponce Bank

Auge & Eric Reichenberg

Reiner Contract Carpet Ltd.

Sandra & Leon B. Rosenblatt
Charitable Fund

Michelle & Adam Rosmarin

Carol Salmanson & Stephen Leto

Nancy & Ken Stein

Nancy & James Stricker

Joanne & Alan Suna

llene & Michael Weinberg

Deborah & Richard Yoken

Emma & Leo Zuckerman

$2,500+

Leah & Eric Alani

Bev-Aqua

Josephine Bihaly Charitable Trust

Tema & Mark Bomback

Brahman Capital Corp.

Liza & Peter Breslin

Chraime Family Philanthropic
Fund

Erica Crisses

Elizabeth Frankel & Charles
Steinhorn

Susan & Adam Gilbert

Tobey Baron Gitelle

Dara Broxmeyer Gruenberg &
Jon Gruenberg

H.O.PE. for Youth Foundation

Raymonda & David Harnick

Serafima lofina

Andrea & Robert Kramer

Kwiat Enterprises, LLC

Alisa & Scott Lessing

Tammy & Jay Levine

Julia Lichtblau

Julianne Cohn Metzger &
Michael Metzger

Cindy & Scott Musoff

Eva & Howard Nacht Foundation

Bonnie & Eliot Nierman

Lynn Oboler

The Pohly Family Foundation

Judith Rechler

Jessica & Justin Rosenberg

Bernard Roth

Donald Salmanson Foundation

Lynn & John Scott

Elaine & Harold Shames
Philanthropic Fund

Sirius XM

Andrea & Todd Soloway

Yoko & David Spalding

Sunshine Foundation

Lu-Shawn Thompson

Unitex Healthcare Laundry
Services

Bonnie & Douglas Weill
Charitable Fund

Alan Weinhouse

John Wright

$1,500+

Anonymous

Leslie Abbey & Stephen Dietz

Andron Construction Corporation

Suzanne & Saul Berkowitz

Peter Berry

Jennifer & Neil Bloomgarden

Barrie & Robert Blumenthal

Julie & Peter Borish

Dori & Jason Busell

Barbara Cicatelli & Jennifer Havens

Franklin Cogliano & Ronald
Richter

Deirdre & Larry Cohen

Emily David

Bonnie & Larry Fenster

Elizabeth Fine & Jeff Ketterling

Elyse & Lawrence Fine

The Forest Family Foundation

Gartner, Inc.

Jennifer & David Gefsky

Laurie & Stephen Girsky

Glasser Family Foundation

Glen Oaks Philanthropic Fund

Penny Goldsmith & Robert
Meyerson

Hilary & Angelo Grasso

Mary & Cono Grasso

Steffi & Phil Green

Amy & Bruce Gutenplan

Trice & James Hallac

Donations received July 1, 2021-June 30, 2022



Leslie Hirsch

Amy & Doug Hirschhorn

Jackson Lewis PC

Donna Jakubovitz

Sandra Jordan

Ellen & Joseph Kaidanow

Sydney & Robert Kindler

Joyce L. Kramer Philanthropic Fund

Jennifer & Robert Krugel

Karen & Mitchell Kuflik

Debra & Jonathan Langer

Diane Lindsay-Adler

Ellen & Jonathan Litt

Karen & Sanford Loewentheil

Maya & Edward Manley

Ralph Marash

Tracey & Andrew Neuberger

Stacey & Daniel Philips

The Samantha & David Potack
Family Charitable Fund

Bettina & Michael Prober

Rachel & Kenneth Rader

Amy & Bradley Rinzler

Estelita & Roman Roth

Lauren & Craig Safian

Jennifer & Barry Schaevitz

Joan & Jerome Scheckman

Jean & Raymond Schrag

Amy & Michael Schwartz

Joanna & Rich Segal Charitable
Giving Fund

Naomi & Robert Silpe

Natalie & Jonathan Silverstein
Charitable Fund

Lauren & Adam Solomon

Robyn & Douglas Troob

Carol & Stanley Weinstock

Darrell & Scott Wolff

$1,000+

4th Ave Market

Esther & Richard Altman

Beulah & Ezra Amsterdam

Anita Appel

Lori & Scott Arnel

Madeleine & David Arnow

Joy & Avraham Avidan

Marjorie Becker & Peter Burack

BKD & Associates

Eve & Brant Brooks

Owen Brown

Erica & Matt Buchsbaum

Hillary & Benjamin Carter

The Betsy & Alan Cohn
Foundation, Inc.

Christopher Collins & David
DeSocio

Michele Cortese & Joseph
DeGenova

Loren & Thomas Donino

Madeline Dreifus

Suzanne Dreifuss & Marc Hurwitz

Cindy & Glen Edelman

Mark Edelman

Jeannie & Bruce Evans

Duane Fiedler

Marjorie & Stephen Fiverson

Sherry Frankel

Deirdre & Gary Gartner

Jeanette & William Genthert

Goldfarb & Fleece LLP

Helen & Alan Greene

Beth & Dave Greenspan

Ana & Craig Guttenplan

HS Management Partners, LLC

Healthcare Risk Advisors

Brandy & Sean Hendelman

Jocelyn & Jason Herman

Rosalind & Herbert Hill

HomelLife Mortgage

Roney Horovei

Redlich Horwitz Foundation

Ruth Hutter Family Fund

Janelle Lin & Andrew Immerman

Sandra & Andrew Kaplan

Dana & Seth Keiles

Michael Kohn

Sue & Michael Krevlin

Niccole & Jeremy Kroll

Naomi & Robert Kurens

John Law

Beth & Adam Lazarus

Jonathan Lemle

Howard Levine

Marley Lewis

Jennifer & Craig Lifschutz

Stuart Loeser

Barbara & J. Robert Mann

Lourdes Martinez-Cipolla & Mark
Cipolla

Randy Mastro

Christine McGuinness

Moneta Group

Julie & Jason Monroe

Pamela & Jeffrey Moskowitz

Nancy & Morris Offit

Angela & Paul Penney

Toni Young & John Perlman

Piper Sandler Companies

Randi & Michael Potack Donor
Advised Fund

Douglas Rachlin

Jack Richter

Dale Ried!

Joy & Zeph Rogers

The de Rothschild Philanthropic
Trust

Mark Saeger & Evan Schweitzer

Jerrold Salmanson

Katherine & Nicholas Scharlatt

Alan Schwartz

llyssa Schwartzberg

Lisa Shabsels

Andrea & Bobeck Shayegani

Laurie & Scott Silberstein

Jason Sokoloff Fund

Rita Soronen

Abigail & Heath Sroka

Tracy Stein & Marco Masotti

Irit & Eddie Stoppelmann

Lauren Berson Sugarman &
Logan Sugarman

Mickey & Gracy Weatherston

$500+

Advance Office Designs
Rachel & David Axinn

Debra Hallgren-Benson
David Berg

Lori Zeltser & Leonard Berman
Jan & Kenneth Bernstein
Bonnie & Scott Boilen
James Boyd

Alexis Bradford

Tara & Jared Brandoff
Blakely & Martin Brodbeck
Jodi & Barry Brover

Tina & Mark Canno

Susan & Larry Chinitz
Darielle & Larry Cohen

Ann & Sam Colin

Cara & Brian Cook

Oliver Cope

Anthony Crowell & David Rhode
Deborah Edinburg

The Faiway Fund

Ann & Myron Falchuk

Lori & Paul Fichtenbaum
Charles Figliozzi

Ethel & Gary Furst

Ronda & Matthew Gilroy
George Glass

Jane Golden

Rebecca Gordon & Andrew Stark
Danielle & Mark Halpern
Judith & Gregg Hamerschlag
Bronwen & Warren Haskel
Robin Himelstein

Anita & Richard Inz

Heidi & Alan Israel

Erika Jaeger

Pamela & Chris Jahrmarkt
Julie & Bruce Jakubovitz
Alice Kaplan

Jennifer & Adam Karol
Melinda & Philip Kirstein
Amy Batkin Knox Charitable Fund
Bonnie & Bob Konigsberg
Brian Korb

Steven Kritzman

Nancy Leavitt

Stephanie & Matt Lederman
Lindsey & Justin Leibowitz

Nancy Kagan Lisnow & Jay
Lisnow

Matthew Littlefield

Bryant Macaraeg

Susan & Robert Matthews

Andrea & Chip Meakem

Laura & Robert Medway

Eileen & Michael Meyers

Ellen Miller

Joel Miller

Victoria & Robert Miller

Robyn Miller

Carla & Martin Miner

Mount Pleasant Cottage School

Diana & Gregory Nero

Samantha & Kenneth Nick

Jacqueline & Roger Nieman

Andrew Nitkin

Sharon Neulinger & Richard
Kaplan

Nilesh Patel

Uri Pearl

Susannah & Eric Perlyn

Ronni & Martin Pitiger

Bettina & Kenneth Plevan

Ayelet & Glenn Pollner

Shari & Leonard Potter

Amy & Donald Putman

Bernard & Eva Resnick
Foundation

John Rhea

Dan Robles

Laurie & Eric Roth Charitable Fund

Denise & Jeffrey Rothberg

Rubin, Fiorella & Friedman LLP

Melissa Russo & Frank Gribbon

Dawn & Gabriel Saffayeh

Jodi & Michael Schwartz

Leigh & Jay Schwartzreich

Estate of Saul Shapiro

Ellen & Scott Silberstein

Ruth & Michael Slade

Sharon & Justin Smolkin

The Solan Family Organization

Linda & Jerry Spitzer

Sarah & Jeff Stafford

Tara Steinberg

Lauren & Leonard Stern

Elizabeth Susman-Karp &
Lawrence Karp

Denise Taylor

Laura Patinkin Urken

Kipp Watson

George Weinhouse

Sharon & Michael Weinreb

Meredith & Adam Weiss

Richard Wolloch

Lindsay & Jordan Zaken
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Repair the world
child by child

JCCA

Since 1822, JCCA's mission has been to provide the highest quality
child welfare and mental health services to New York’s neediest and
most vulnerable children. We are guided by the Jewish mandate of
tikkun olam — the responsibility of every person to make the world
a better place. We work in partnership with 17,000 children and
families every year to build on their strengths, preserve the family
when possible, and help create new families when necessary, so that

all children may thrive in a safe and loving place they can call home.

Learn how you, too, can repair the world, child by child, at jecany.org.

120 Wall Street, 20 Floor, New York, NY 10005

917 808 4800 | jccany.org



