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Independent Auditor's Report

To the Board of Trustees
Jewish Child Care Association of New York (d/b/a JCCA) and Affiliated Organization

Opinion

We have audited the accompanying consolidated financial statements of Jewish Child Care Association
of New York (d/b/a JCCA) and Affiliated Organization, which comprise the consolidated statement of
financial position as of June 30, 2024, and the related consolidated statements of activities and
changes in net assets, functional expenses and cash flows for the year then ended, and the related
notes to the consolidated financial statements.

In our opinion, the accompanying consolidated financial statements present fairly, in all material
respects, the consolidated financial position of Jewish Child Care Association of New York (d/b/a
JCCA) and Affiliated Organization as of June 30, 2024, and the consolidated changes in its net assets
and its cash flows for the year then ended in accordance with accounting principles generally accepted
in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States
of America ("GAAS"). Our responsibilities under those standards are further described in the Auditor's
Responsibilities for the Audit of the Financial Statements section of our report. We are required to be
independent of Jewish Child Care Association of New York (d/b/a JCCA) and Affiliated Organization,
and to meet our other ethical responsibilities, in accordance with the relevant ethical requirements
relating to our audit. We believe that the audit evidence we have obtained is sufficient and appropriate
to provide a basis for our audit opinion.

Responsibilities of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of the consolidated financial
statements in accordance with accounting principles generally accepted in the United States of
America, and for the design, implementation, and maintenance of internal control relevant to the
preparation and fair presentation of the consolidated financial statements that are free from material
misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, management is required to evaluate whether there
are conditions or events, considered in the aggregate, that raise substantial doubt about Jewish Child
Care Association of New York (d/b/a JCCA) and Affiliated Organization's ability to continue as a going
concern for one year after the date that the consolidated financial statements are available to be
issued.
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Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements
as a whole are free from material misstatement, whether due to fraud or error, and to issue an auditor's
report that includes our opinion. Reasonable assurance is a high level of assurance but is not absolute
assurance and therefore is not a guarantee that an audit conducted in accordance with GAAS will
always detect a material misstatement when it exists. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control. Misstatements are
considered material if there is a substantial likelihood that, individually or in the aggregate, they would
influence the judgment made by a reasonable user based on the consolidated financial statements.

In performing an audit in accordance with GAAS, we:
o Exercise professional judgment and maintain professional skepticism throughout the audit.

¢ Identify and assess the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error, and design and perform audit procedures responsive to those
risks. Such procedures include examining, on a test basis, evidence regarding the amounts and
disclosures in the consolidated financial statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit
procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of Jewish Child Care Association of New York (d/b/a JCCA) and
Affiliated Organization's internal control. Accordingly, no such opinion is expressed.

¢ Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
consolidated financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate,
that raise substantial doubt about Jewish Child Care Association of New York (d/b/a JCCA) and
Affiliated Organization's ability to continue as a going concern for a reasonable period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control-related
matters that we identified during the audit.

New York, New York
July 24, 2025



Jewish Child Care Association of New York (d/b/a JCCA)
and Affiliated Organization

Consolidated Statement of Financial Position
June 30, 2024

Assets
Current assets

Cash and cash equivalents (Notes 3 and 5) $ 12,991,469
Investments at fair value (Notes 3, 4 and 5) 76,372,245
Accounts receivable - net (Notes 3 and 6) 26,204,061
Contributions receivable (Notes 3 and 7) 19,400
Prepaid expenses and other assets (Note 4) 4,799,033

Total current assets 120,386,208
Restricted cash (Note 3) 6,476,751
Fixed assets, net (Notes 3 and 8) 17,462,527
Operating lease assets (Note 14) 53,179,382

Total assets $ 197,504,868

Liabilities and Net Assets

Current liabilities

Accounts payable and accrued expenses $ 6,066,566
Accrued payroll and related liabilities (Note 4) 6,824,721
Current maturities of operating lease liabilities (Note 14) 3,182,173
Deferred revenue 5,740,297

Total current liabilities 21,813,757
Operating lease liabilities, net of current portion (Note 14) 54,105,698
Mortgage payable (Note 11) 3,517,490
Post-retirement plan liability (Note 12) 2,141,895
Due to third parties (Notes 3, 13 and 16) 23,204,406

Total liabilities 104,783,246

Commitments and contingencies

Net assets (Notes 3, 15, and 19)
Without donor restrictions

Undesignated 79,434,837
Board designated 2,175,397
Total net assets without donor restrictions 81,610,234
With donor restrictions 11,111,388
Total net assets 92,721,622

Total net assets and liabilities

See Notes to Consolidated Financial Statements.

$ 197,504,868




Jewish Child Care Association of New York (d/b/a JCCA)
and Affiliated Organization

Consolidated Statement of Activities and Changes in Net Assets
Year Ended June 30, 2024

Without donor restrictions

Board With donor
Current designated restrictions Total
Operating revenues
Program service revenue, net $ 104,282,372 $ - $ - $ 104,282,372
Contributions 1,554,537 234,696 89,185 1,878,418
Indirect public support 339,998 - - 339,998
Net assets released from restrictions
Satisfaction of program designations and restrictions 816,062 (209,989) (606,073) -
106,992,969 24,707 (516,888) 106,500,788
Special events revenue 523,919 - - 523,919
Less cost of direct benefit to donors (247,068) - - (247,068)
Net revenue from special events 276,851 - - 276,851
Total operating revenue 107,269,820 24,707 (516,888) 106,777,639
Operating expenses
Program services
Child welfare services 80,909,363 - - 80,909,363
Mental health services 18,923,789 - - 18,923,789
Jewish community based services 685,680 - - 685,680
Education 766,783 - - 766,783
Total program services 101,285,615 - - 101,285,615
Supporting services
Management and general 19,758,330 - - 19,758,330
Fundraising 1,108,786 - - 1,108,786
Total supporting services 20,867,116 - - 20,867,116
Total operating expenses 122,152,731 - - 122,152,731
Surplus (deficit) from operations (14,882,911) 24,707 (516,888) (15,375,092)
Nonoperating activities
Net investment gain 9,151,162 71,967 343,600 9,566,729
Capital campaign contributions - - 1,400,406 1,400,406
Loss on sale of fixed assets (87,306) - - (87,306)
Rental and other income 247,867 - - 247,867
Total nonoperating revenues 9,311,723 71,967 1,744,006 11,127,696
Change in net assets before accumulated benefit
obligation under ASC 715 (5,571,188) 96,674 1,227,118 (4,247,396)
Accumulated benefit obligation under ASC 715 (Note 12) 302,000 - - 302,000
Change in net assets (5,269,188) 96,674 1,227,118 (3,945,396)
Net assets, beginning of year 84,704,025 2,078,723 9,884,270 96,667,018
Net assets, end of year $ 79,434,837 $ 2,175,397 $ 11,111,388 $ 92,721,622

See Notes to Consolidated Financial Statements.



Jewish Child Care Association of New York (d/b/a JCCA)
and Affiliated Organization

Consolidated Statement of Functional Expenses
Year Ended June 30, 2024

Jewish
Child welfare Mental health community Management and
services services based services Education general Fundraising Total
Expense category

Salaries $ 37,722,030 $ 10,586,503 $ 455,790 $ 225,576 $ 11,208,075 $ 734,206 $ 60,932,180
Fringe benefits and payroll taxes 13,083,560 3,724,282 156,110 80,810 3,716,137 246,027 21,006,926
Transportation and workers' expense 135,542 2,725 1,039 620 11,397 - 151,323
Client expenses 3,672,561 368,953 2,800 284,505 53,102 2,600 4,384,521
Purchases of services 2,951,199 460,045 2,276 1,834 1,066,590 1,895 4,483,839
Food 1,022,781 19,807 1,204 8,354 - 60 1,052,206
Clothing, bedding and linen 259,537 3,649 - 40 20,480 - 283,706
Supplies and equipment 1,294,928 161,332 6,027 1,525 367,309 13,975 1,845,096
Rent and occupancy 2,813,226 1,449,980 24,289 - 753,704 23,928 5,065,127
Rentals and repair of equipment 166,174 33,695 1,789 1,111 34,861 1,426 239,056
Utilities 1,509,715 57,430 494 70 36,187 1,477 1,605,373
Repairs and maintenance 3,549,778 250,536 843 790 198,093 4,672 4,004,712
Telephone 447,950 161,089 3,353 3,473 63,592 4,029 683,486
Postage 22,259 9,511 - - 25,392 833 57,995
Membership dues 37,554 9,173 - 153 42,168 - 89,048
Licenses, permits and certificates - 3,735 - - 84,436 - 88,171
Office expenses 166,024 33,483 82 - 51,449 9,801 260,839
Staff development 57,767 53,567 - - 17,952 - 129,286
Publicity - 4,404 - - 119,169 129 123,702
Professional services 447,764 109,218 5,790 3,480 463,085 4,025 1,033,362
Insurance 1,746,560 439,663 23,459 14,548 163,089 16,671 2,403,990
Taxes 277,581 146,173 - - 104,746 - 528,500
Administrative expense 67,391 37,031 183 - 215,296 18,977 338,878
Miscellaneous 59,032 - 15 255 692,328 4,492 756,122
Payments to providers 7,397,294 99,588 - 139,559 6,009 - 7,642,450
Special events 14,436 915 - - 13,479 13,738 42,568
Bad debts 542,349 396,057 - - - - 938,406
Depreciation and amortization 1,444,371 301,245 137 80 230,205 5,825 1,981,863

Total expenses $ 80,909,363 $ 18,923,789 $ 685,680 $ 766,783 $ 19,758,330 $ 1,108,786 $ 122,152,731

See Notes to Consolidated Financial Statements.



Jewish Child Care Association of New York (d/b/a JCCA)
and Affiliated Organization

Consolidated Statement of Cash Flows
Year Ended June 30, 2024

Cash flows from operating activities

Change in net assets

Adjustments to reconcile change in net assets to net

cash used in operating activities
Depreciation and amortization
Loss on sale of fixed assets
Operating lease assets
Operating lease liabilities
Change in accumulated benefit obligation
Net realized gains on investments
Net unrealized gains on investments
Capital campaign contributions
Change in assets and liabilities
Accounts receivable
Contributions receivable
Prepaid expenses and other assets
Accounts payable and accrued expenses
Accrued payroll and payroll liabilities
Deferred revenue
Due to third parties

Net cash used in operating activities
Cash flows from investing activities
Purchase of fixed assets
Purchase of investment
Sale of investments

Net cash provided by investing activities

Cash flows from financing activities
Cash received for capital campaign

Net cash provided by financing activities
Net increase in cash and cash equivalents

Cash and cash equivalents and restricted cash, beginning of year

Cash and cash equivalents and restricted cash, end of year

Supplemental disclosure of noncash financing activities
Operating lease assets obtained in exchange for lease liabilities

See Notes to Consolidated Financial Statements.

$  (3,945,396)

1,981,863

87,306
(34,940,167)

38,085,450
(302,000)
(4,467,327)
(4,985,962)
(1,400,406)

1,437,509
106,973
2,158,963

(3,047,259)
23,427
4,345,236
2,188,418

(2,673,372)

(3,662,553)
(29,632,526)
39,231,183

5,936,104

1,400,406

1,400,406

4,663,138

14,805,082

$ 19,468,220

$ 40,495,803




Jewish Child Care Association of New York (d/b/a JCCA)
and Affiliated Organization

Notes to Consolidated Financial Statements
June 30, 2024

Note 1 - Principles of consolidation

The accompanying consolidated financial statements include Jewish Child Care Association of New
York (d/b/a JCCA) ("JCCA") and JCCA Edenwald, Inc. (collectively, the "Agency"). JCCA and JCCA
Edenwald, Inc. are related through common board membership. All material intercompany balances
and transactions have been eliminated in consolidation.

JCCA Foundation, Inc. (the "Foundation") was incorporated on January 6, 2021 as a not-for-profit
corporation under the laws of the State of New York and is exempt from federal income taxes under
Section 501(c)(3) of the Internal Revenue Code. The Foundation's purpose is to operate exclusively
for charitable purposes to support the Agency. The Agency's Board of Directors are the members of
the Foundation. The Foundation had no activity for the year ended June 30, 2024.

The consolidated financial statements have been prepared on the accrual basis of accounting in
accordance with accounting principles generally accepted in the United States of America. In the
consolidated statement of financial position, assets and liabilities are presented in order of liquidity
or conversion to cash and their maturity resulting in the use of cash, respectively.

Note 2 - Agency

JCCA is a comprehensive childcare and family services agency operating across New York
communities. Its programs include foster and residential care, educational assistance and
remediation, case management and services to families to prevent child abuse and maltreatment.

JCCA Edenwald, Inc. ("Edenwald") operates residential care programs on a campus in Westchester
County, New York.

Note 3 - Summary of significant accounting policies

Financial statement presentation
The accompanying consolidated financial statements present information regarding the Agency's
financial position and activities according to two classes of net assets.

Net assets without donor restrictions are net assets that are not subject to donor-imposed
restrictions and may be expended for any purpose in performing the primary objectives of the
Agency. Net assets without donor restrictions include resources that the governing board may
use for any designated purpose and resources whose use is limited by agreement between the
Agency and an outside party other than a donor or grantor.

Net assets with donor restrictions are net assets subject to stipulations imposed by donors and
grantors. Some donor restrictions are temporary in nature; those restrictions will be met by
actions of the Agency or by the passage of time. Other donor restrictions are perpetual in
nature, whereby the donor has stipulated the funds be maintained in perpetuity. As of June 30,
2024, net assets with donor restrictions amounted to $11,111,388.

Donor-restricted contributions are reported as increases in net assets with donor restrictions.
When a restriction expires, net assets are reclassified from net assets with donor restrictions to
net assets without donor restrictions in the consolidated statement of activities and changes in
net assets.



Jewish Child Care Association of New York (d/b/a JCCA)
and Affiliated Organization

Notes to Consolidated Financial Statements
June 30, 2024

Cash and cash equivalents

The Agency considers all money market accounts, cash in investment accounts, and all
highly-liquid debt instruments purchased with an original maturity of three months or less to be cash
equivalents.

Investments at fair value

Investments in equity securities with readily determinable fair values and all investments in mutual
funds are valued at their net asset values which reflect fair market values in the consolidated
statement of financial position. Unrealized and realized gains and losses are included in the
consolidated statement of activities and changes in net assets.

Investments in limited partnerships and other investment companies
JCCA's investments in limited partnerships and other investment companies ("investment entities")
are stated at fair value, and the related income is recorded quarterly.

Investment entities are selected by the Investment Committee, which receives offering documents
and performance history of each investment manager. The Investment Committee interviews the
manager to determine whether the investment philosophy (particularly with respect to risk) and
strategies of the investment entities are in the best interests of JCCA. Only after the Investment
Committee makes a positive recommendation does JCCA invest in an investment entity. In
addition, the actions of the Investment Committee are subject to review and approval by the Board
of Trustees of JCCA, as the case may be.

Fair value measurements

JCCA values its financial assets and liabilities based on the price that would be received to sell an
asset or paid to transfer a liability in an orderly transaction between market participants at the
measurement date. In order to increase consistency and comparability in fair value measurements,
a fair value hierarchy that prioritizes observable and unobservable inputs is used to measure fair
value into three broad levels, which are described below:

Level 1: Quoted prices (unadjusted) in active markets that are accessible at the measurement
date for identical assets or liabilities. The fair value hierarchy gives the highest priority
to Level 1 inputs.

Level 2: Observable inputs other than Level 1 prices such as quoted prices for similar assets
or liabilities, quoted prices in inactive markets or model-derived valuations in which all
significant inputs are observable or can be derived principally from or corroborated
with observable market data.

Level 3: Unobservable inputs are used when little or no market data is available. The fair value
hierarchy gives the lowest priority to Level 3 inputs.

Contributions and promises to give

Contributions, which include promises to give, are recorded as either without donor restrictions or
with donor restrictions if they are received with donor stipulations that limit the use of the donated
asset. Contributions received with no donor stipulations are recorded as revenue with no donor
restrictions. When a donor restriction expires, that is, when a stipulated time restriction ends or
purpose restriction is accomplished, net assets with donor restrictions are reclassified as net assets
without donor restrictions and are reported in the consolidated statement of activities and changes
in net assets as net assets released from restrictions. Donor-restricted contributions whose

9



Jewish Child Care Association of New York (d/b/a JCCA)
and Affiliated Organization

Notes to Consolidated Financial Statements
June 30, 2024

restrictions expire during the same fiscal year are recognized as unrestricted revenue. A conditional
contribution is recognized when the Agency has overcome a barrier or hurdle to be entitled to the
resource and the resource provider is released from the obligation to fund or has the right of return
of any advanced funding if the Agency fails to overcome the barrier. The Agency recognizes the
contribution revenue upon overcoming the barrier or hurdle. Any funding received prior to
overcoming the barrier is recognized as refundable advance.

Fixed assets - depreciation

Fixed assets are stated at cost. The Agency capitalizes expenditures for additions, renewals and
betterments. Depreciation is computed over the estimated useful lives of the assets by the straight-
line method for financial reporting as follows:

Land improvements 5-25 years
Building and improvements 10 - 40 years
Furniture and equipment 5-7 years

Leasehold improvements are amortized over the shorter of the life of the lease or the improvement.

The Agency follows the policy of capitalizing all fixed asset acquisitions in excess of $5,000 per unit.
Maintenance and repairs are charged to operations when incurred. When property and equipment
is sold or otherwise disposed of, the asset account and related accumulated depreciation account
are relieved.

Restricted cash
Restricted cash represents cash received for the Agency's capital campaign drive and is restricted
for the purpose of financing a construction project.

Construction-in-progress

Construction-in-progress is recorded at cost. The Agency capitalizes construction, insurance,
interest and other costs during the period of construction. Depreciation is recorded when
construction has been substantially complete, and the assets are placed in service.

Impairment of long-lived assets

The Agency reviews long-lived assets, including property and equipment and intangible assets, for
impairment whenever events or changes in business circumstances indicate that the carrying
amount of an asset may not be fully recoverable. An impairment loss would be recognized when the
estimated future cash flows from the use of the asset are less than the carrying amount of that
asset. For the year ended June 30, 2024, there have been no such impairments.

Revenue recognition and third-party reimbursements

Program service revenue

Program service revenue from residential care, foster care and medical care is reported at the
amount that reflects the consideration to which the Agency expects to be entitled in exchange for
providing client care. These amounts are due from New York City and Westchester, Ulster, Erie,
Dutchess, Rockland, Nassau and Suffolk counties through reimbursement rates established by the
New York State Office of Children and Family Services and New York State Department of Health.
These reimbursement rates finance services provided for residential care, foster care and medical
care. These revenues are based on predetermined rates based on cost reimbursement principles
and are subject to audit and retroactive adjustment by the respective third-party fiscal intermediary.
Revenue is recognized as performance obligations are satisfied.

10



Jewish Child Care Association of New York (d/b/a JCCA)
and Affiliated Organization

Notes to Consolidated Financial Statements
June 30, 2024

Performance obligations are determined based on the nature of the services provided by the
Agency. Revenue is recognized from rate-based programs when services are provided (e.g., care
days and clinic visits). Reimbursement advances and prior-year adjustments to be recouped in
future periods are reflected as due to third parties in the consolidated statement of financial
position. Retroactive rate adjustments pertaining to previous years are reflected as third-party
settlements in the consolidated statement of activities and changes in net assets. The Agency
believes that this method provides a faithful depiction of the transfer of services over the term of the
performance obligation based on the inputs needed to satisfy the obligation. Generally,
performance obligations satisfied over time relate to clients receiving services in the Agency's
programs. The Agency measures the performance obligation as the dates of service provided.

Because all of its performance obligations relate to contracts with a duration of less than one year,
the Agency has elected to apply the optional exemption provided in Financial Accounting Standards
Board ("FASB") Accounting Standards Codification ("ASC") 606-10-50-14a and, therefore, is not
required to disclose the aggregate amount of the transaction price allocated to performance
obligations that are unsatisfied or partially unsatisfied at the end of the reporting period. The
performance obligations for these contracts are generally completed when the service is completed
and upon submission of required documentation, which is usually at each month end.

The Agency determines the transaction price based on established rates and contracts for services
provided. The initial estimate of the transaction price is determined by reducing the established
rates for services provided by any implicit price concessions based on historical collection
experience with each government agency. The Agency has determined that the nature, amount,
timing and uncertainty of revenue and cash flows are affected by the payors and service lines.
Subsequent changes to the estimate of the transaction price are generally recorded as adjustment
to revenue in the period of the change. Agreements with third-party payors typically provide for
payments at amounts less than established charges. A summary of the payment arrangements with
major third-party payors follows:

Medicaid: Reimbursements for residential services are paid on a per diem basis and as services
are provided.

City and Counties: Reimbursements are generally paid as services are provided. Certain of
these rates may be subject to final settlement as determined after submission of annual cost
reports by the Agency.

Other: Payment agreements with other government funders are based on predetermined rates
for established services as they are provided.

Laws and regulations concerning government programs, including Medicaid, are complex and
subject to varying interpretation. As a result of investigations by governmental agencies, various
health care organizations have received requests for information and notices regarding alleged
noncompliance with those laws and regulations, which, in some instances, have resulted in
organizations entering into significant settlement agreements. Compliance with such laws and
regulations may also be subject to future government review and interpretation, as well as
significant regulatory action, including fines, penalties, and potential exclusion from the related
programs. There can be no assurance that regulatory authorities will not challenge the Agency's
compliance with these laws and regulations, and it is not possible to determine the impact (if any)
such claims or penalties would have upon the Agency.

11



Jewish Child Care Association of New York (d/b/a JCCA)
and Affiliated Organization

Notes to Consolidated Financial Statements
June 30, 2024

Settlements with third-party payors for retroactive adjustments due to audits, reviews, or
investigations are considered variable consideration and are included in the determination of the
estimated transaction price for providing client care. These settlements are estimated based on the
terms of the payment agreement with the payor, correspondence from the payor, and the Agency's
historical settlement activity, including an assessment to ensure that it is probable that a significant
reversal in the amount of cumulative revenue recognized will not occur when the uncertainty
associated with the retroactive adjustment is subsequently resolved. Estimated settlements are
adjusted in future periods as adjustments become known (that is, new information becomes
available), or as years are settled or are no longer subject to such audits, reviews, and
investigations. Adjustments arising from a change in the transaction price were not significant in
fiscal year 2024.

Grants and contributions

Grants and contributions are classified as either conditional or unconditional. Unconditional grants
and contributions, including unconditional promises to give, are recognized at fair value when the
commitment to contribute is received and are reported as without donor restrictions revenue and
support unless specifically restricted by the donor or by law. Amounts received that are designated
for future periods or restricted by the donor for specific purposes are reported as revenue and
support with donor restrictions. Revenue is recognized on a conditional contribution or grant once a
barrier or hurdle to be entitled to the resource is overcome and the resource provider is released
from the obligation to fund or has the right of return of any advanced funding if the Agency fails to
overcome the barrier.

Revenue from grants and contracts with resource providers such as the government and its
agencies and other agencies are accounted for either as exchange transactions or as contributions.
When the resource provider receives commensurate value in return for the resources transferred to
the Agency, the revenue from the grant or contract is accounted for as an exchange transaction.
For purposes of determining whether a transfer of asset is a contribution or an exchange, the
Agency deems that the resource provider is not synonymous with the general public, i.e., indirect
benefit received by the public as a result of the assets transferred is not deemed equivalent to
commensurate value received by the resource provider. Moreover, the execution of a resource
provider's mission or the positive sentiment from acting as a donor is not deemed to constitute
commensurate value received by a resource provider. Revenue from grants and contracts that are
accounted for as exchange transactions is recognized when performance obligations have been
satisfied. Grants and contracts awarded for the acquisition of long-lived assets are reported as
nonoperating revenue, in the absence of donor stipulations to the contrary, during the fiscal year in
which the assets are acquired. Cash received in excess of revenue recognized is recorded as
deferred revenue.

At June 30, 2024, the Agency has received grants and contracts from government entities,
accounted for as either exchange transactions or conditional contributions, in the aggregate amount
of approximately $42,101,000 that have not been recorded in the accompanying consolidated
financial statements. These grants and contracts require the Agency to provide certain services or
capital projects during specified periods. If such services are not provided during the periods, the
governmental entities are not obligated to expend the funds allotted under the contracts.

Grants and contract transactions where the resource provider does not receive commensurate
value are accounted for as a contribution.

12



Jewish Child Care Association of New York (d/b/a JCCA)
and Affiliated Organization

Notes to Consolidated Financial Statements
June 30, 2024

Investment income

Income from investments is recognized as earned. Investment income includes interest, dividends
and realized gains and losses on investment transactions. Since all investments are carried at fair
value, the net change in the fair value of investments is recognized as an unrealized gain or loss on
investments.

Income taxes

JCCA, Edenwald and the Foundation were incorporated in the State of New York and are exempt
from federal and state income taxes under Section 501(c)(3) of the Internal Revenue Code. JCCA,
Edenwald and the Foundation have been determined by the Internal Revenue Service ("IRS") not to
be "private foundations" within the meaning of Section 509(a) of the Internal Revenue Code. There
was unrelated business income for the year ended June 30, 2024; however, due to the tax being
immaterial to the consolidated financial statements, there is no provision for income taxes in the
accompanying consolidated financial statements.

Management has analyzed the tax positions taken by the Agency and has concluded that, as of
June 30, 2024, there are no uncertain tax positions taken or expected to be taken that would
require recognition of liability (or asset) or disclosure in the consolidated financial statements.

The Agency's federal and state income tax returns filed prior to fiscal year 2021 are closed.
Management continually evaluates expiring statutes of limitations, audits, proposed settlements,
changes in the tax law and new authoritative rulings.

If applicable, the Agency would recognize interest and penalties associated with tax matters as part
of other than personnel services in the consolidated statement of activities and changes in net
assets and include accrued interest and penalties in accrued expenses in the consolidated
statement of financial position. The Agency did not recognize any interest or penalties associated
with tax matters for the year ended June 30, 2024.

Use of estimates

The preparation of consolidated financial statements in conformity with accounting principles
generally accepted in the United States of America requires management to make estimates and
assumptions that affect certain reported amounts and disclosures. Accordingly, actual results could
differ from those estimates.

Functional allocation of expenses

The cost of providing the various programs and other activities has been summarized on a
functional basis in the consolidated statement of activities and changes in net assets based on a
combination of specific identification and allocation by management on an equitable basis.
Accordingly, certain costs have been allocated around the programs and supporting services
benefited using a variety of cost allocation basis such as time and effort and square footage.

Allocation of investment income

Based on donor and board-designated specifications, the funds comprising the net assets with
donor restrictions and net assets without donor restrictions - board designated have pooled their
investments to permit greater diversification.

13



Jewish Child Care Association of New York (d/b/a JCCA)
and Affiliated Organization

Notes to Consolidated Financial Statements
June 30, 2024

The pool uses the net asset balance method to allocate investment income. Under this method, a
percentage of total investment income for the year is allocated to net assets with donor restrictions
and net assets without donor restrictions - board designated based on their respective average net
asset balances during the year. Any investment income not allocated to these specific funds is
allocated to net assets without donor restrictions.

Endowment

The Agency is subject to the New York Prudent Management of Institutional Funds Act
("NYPMIFA"). The Agency classifies as endowment fund to be restricted in perpetuity: (a) the
original value of gifts donated to the permanent endowment, (b) the original value of subsequent
gifts to the permanent endowment and (c) accumulations to the permanent endowment made in
accordance with the accounting guidance associated with the adoption of NYPMIFA. The remaining
portion of the donor-restricted endowment fund that is not classified as donor-restricted in perpetuity
is classified as donor-restricted for programs or purpose until those amounts are appropriated for
expenditure.

Recent accounting pronouncement

On July 1, 2023, the Agency adopted Accounting Standards Update No, 2022-02, Credit Losses
("Topic 326"), and its related amendments using the prospective method. The new standard
changes the impairment model for most financial assets that are measured at amortized cost and
certain other instruments, including trade receivables, from an incurred loss model to an expected
loss model and adds certain new required disclosures. Under the expected loss model, the Agency
will recognize credit losses to be incurred over the entire contractual term of the instrument rather
than delaying recognition of credit losses until it is probable the loss has been incurred. In
accordance with Topic 326, the Agency evaluates certain criteria, including aging and historical
write-offs, current economic condition of specific payors and future economic conditions to
determine the appropriate allowance for credit losses. The impact of the adoption of Topic 326 on
the Agency’s opening balance of net assets was not material.

Subsequent events
The Agency has evaluated subsequent events through July 24, 2025, which is the date the
consolidated financial statements were available to be issued.

Note 4 - Financial instruments and fair value

JCCA's holdings in equities consist principally of stock securities carried at their aggregate market
value that is determined by quoted market prices. Each of the above investments can be liquidated
daily.

JCCA's holdings in fixed income consist of mutual funds which hold government and corporate
notes and bonds and other fixed income securities. The fair value of the mutual funds is estimated
using recently executed transactions, market price quotations (where observable) and bond
spreads. The spread data used is for the same maturity as the bond.

JCCA's holdings in alternative investments are those made in limited partnerships and other
investment companies. Given the absence of market quotations, their fair value is estimated using
information provided to JCCA by the investment managers or general partners. The values are
based on estimates that require varying degrees of judgment and, for fund of funds investments,
are primarily based on financial data supplied by the investment managers of the underlying funds.
Individual investment holdings within the alternative investments may include investments in both
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nonmarketable and market-traded securities. Nonmarketable securities may include interests in
private companies, real estate, thinly-traded securities and other investment vehicles. The
investments may indirectly expose JCCA to the effects of securities lending short sales of
securities, and trading in futures and forward contracts, options, swap contracts and other derivative
products. While these financial instruments contain varying degrees of risk, JCCA's exposure with
respect to each such investment is limited to its carrying amount (fair value as described above) in
each investment. JCCA does not directly invest in the underlying securities of the investment funds
and due to restrictions on transferability and timing of withdrawals from the limited partnerships, the
amounts ultimately realized upon liquidation could differ from reported values that are based on
current conditions.

Fair value measurement using

Level 1 Level 2 Level 3 Total
Investments
Equities
U.S. Large Cap $ 29,308,718 $ - $ - $ 29,308,718
Emerging market equity 3,810,279 - - 3,810,279
Non-U.S. equity 471,835 - - 471,835
Development International 11,167,932 - - 11,167,932
Fixed income bond fund - 191,005 - 191,005
Mutual funds
U.S. Large Cap 73,710 41,610 - 115,320
U.S. Mid/Small Cap 22,740 62,990 - 85,730
Non-U.S. equity 5,374,120 - - 5,374,120
Emerging market 6,695 19,221 - 25,916
Development International 18,681 19,041 - 37,722
Total investments, at fair value $ 50,254,710 $ 333,867 $ - $ 50,588,577
Investments measured at net asset value (a)
Alternative Investments $ 25,783,668
Total investments $ 76,372,245

Each of the above investments except alternative investments can be liquidated daily.

(a) In accordance with Subtopic 820-10, certain investments that were measured at net asset value
per share (or its equivalent) have not been classified in the fair value hierarchy. The fair value
amounts presented in this table are intended to permit reconciliation of the fair value hierarchy
to the line items presented in the consolidating statement of financial position.

Fair value measurement using

Level 1 Level 2 Level 3 Total
Other assets
Mutual funds
U.S. Mid/Small Cap $ 56,206 $ - $ - $ 56,206
Intermediate term bond 28,230 - - 28,230
U.S. Large Cap 771,220 - - 771,220
Total other assets $ 855,656 $ - $ - $ 855,656

As part of the deferred compensation asset account, cash in the amount of $253,682 is included for a total deferred compensation
asset amount of $1,109,338.

Liabilities
Accrued payroll and payroll liabilities
457(b) Plan liability $ 1,109,338 $ - $ - $ 1,109,338
Total liabilities $ 1,109,338 $ - $ - $ 1,109,338

The deferred compensation asset and liability in the amount of $1,109,338 is included as part of
prepaid expenses and other assets and accrued payroll and related liabilities in the consolidated
statement of financial position.
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JCCA's disclosures include the category, fair value, redemption frequency and redemption notice
period for those assets whose fair value is estimated using the net asset value ("NAV") per share as
of June 30, 2024. For JCCA, such assets include investments in limited partnerships and other
investment companies.

The preceding methods described may produce a fair value calculation that may not be indicative of
net realizable value or reflective of future fair values. Furthermore, although JCCA's management
believes its valuation methods are appropriate and consistent with other market participants, the
use of different methodologies or assumptions to determine the fair value of certain financial
instruments could result in a different fair value measurement at the reporting date. As of June 30,
2024, there were no changes within the level classifications.

The following table for June 30, 2024 sets forth a summary of JCCA's investments with a reported
NAV:

Fair value at NAV

Other
Unfunded Redemption redemption Redemption
Investment Fair value* commitment frequency restrictions notice period
Private equity $ 4,786,938 $ 3,732,530 None None noted (a)
International private equity 91,462 96,750 None None noted (a)
Offshore fund 20,905,268 106,806 Various (b) 3 to 95 days

$ 25783668 _$ 3,936,086

* The fair values of the investments have been estimated using the NAV of the investment.

(a) Redemption not permitted. Distributions require liquidation of underlying assets. Limited exceptions subject to the general
partner's approval.

(b) Lock-up period varies from none to two years from contribution date.

Note 5 - Investments at fair value

The investments at fair value at June 30, 2024 are summarized as follows:

Fair value Cost
Equities $ 40,001,364 $ 28,147,165
Fixed income bond fund 4,948,405 3,785,409
Mutual funds 5,638,808 5,638,007
Alternative investments 25,783,668 17,893,276
Total investments $ 76,372,245 $ 55,463,857

The investments are managed by professional investment advisors and managers. In addition to
the above investments, the investment portfolio included $6,403,360 of cash equivalents at June
30, 2024.
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Note 6 - Accounts receivable, net

Accounts receivable, net consist of the following as of June 30, 2024

Due from the City of New York $ 12,869,554
Due from the State of New York 258,903
Due from Counties of New York 8,477,603
Due from Medicaid 4,400,628
Due from Other 197,373

Total $ 26,204,061

As of July 1, 2023, the Agency's accounts receivable, net amounted to $27,641,570.
Note 7 - Contributions receivable

Unconditional promises to give that are expected to be collected within one year are recorded at
their net realizable value. Unconditional promises to give that are expected to be collected in future
years are recorded at present value of estimated future cash flows. Conditional promises to give are
not included as support until such time as the conditions are substantially met.

All contributions receivable in the amount of $19,400 are expected to be received in less than one
year.

Note 8 - Fixed assets, net

Fixed assets, net, consist of the following as of June 30, 2024

Land $ 301,923
Land improvements 1,139,470
Building and improvements 36,813,525
Mt. Pleasant Cottage School 2,404,172
Furniture and equipment 10,906,672
Software 162,940
Subtotal 51,728,702
Accumulated depreciation (39,744,116)
11,984,586

Construction-in-progress 5,477,941
Total fixed assets, net $ 17,462,527

The Agency expects that it will cost approximately $9,804,000 to complete the construction-in-
progress related to its residential programs.

Depreciation and amortization expense totaled $1,981,863 for the year ended June 30, 2024.
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Note 9 - Transactions between affiliates

JCCA owes Edenwald for third-party reimbursements received by JCCA on behalf of Edenwald.
Certain operating expenses of Edenwald, such as property and liability insurance and
administrative personnel costs, are also paid by JCCA and are charged to Edenwald. These
accounts are eliminated in the consolidated statement of financial position.

Note 10 - Line of credit

JCCA has a line of credit with an available limit of $9,000,000, which is due on demand. Interest is
charged at variable secured overnight financing rate plus 2%, which was 7.40% at June 30, 2024.
There was no outstanding balance on this line of credit as of June 30, 2024. This line of credit is
terminable by either party at any time but does not have a specified termination date. This line of
credit is secured by JCCA's investment accounts.

Note 11 - Mortgage payable

Edenwald has a mortgage loan payable to a state agency; the mortgage was payable in scheduled
monthly installments of $50,146, including principal and interest at 7.03% per annum. There was a
dispute regarding the amount due for the mortgage by Edenwald, as a result of payments also due
from the City of New York. The mortgage loan became due October 1, 2006. An agreement to
resolve the outstanding principal and interest balance has not been reached. The accrued interest
balance at June 30, 2024 was approximately $2,113,000 and is included in accounts payable and
accrued expenses in the accompanying consolidated statement of financial position. The mortgage
is secured by real estate located in Westchester County, New York, with an approximate book
value of $1,783,350 as of June 30, 2024. The outstanding mortgage payable balance at June 30,
2024 is $3,517,490. Edenwald believes that the amount recorded for principal and interest payable
will be sufficient to settle the dispute and no additional liability is warranted.

Note 12 - Post-retirement benefit obligation
JCCA sponsors an unfunded Retiree Health Benefits Plan (the "Plan") for eligible employees. The
Plan offers eligible employees retiree health reimbursements, a retiree life insurance benefit plan

and a severance program. The Plan holds no assets as JCCA makes contributions as benefits are
due.
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The following table provides information with respect to the Plan as of June 30, 2024, and for the
year then ended:

Reconciliation of the benefit obligation

Benefit obligation, at the beginning of year $ 2,443,895
Interest cost 116,047
Changes in discount rate assumptions (10,054)
Actuarial loss (103,724)
Benefits paid (304,269)
Benefit obligations at end of year 2,141,895
Reconciliation of fair value of Plan assets
Fair value of Plan assets at the beginning of year
Employer contributions 304,269
Benefits paid (304,269)
Investment yield during the year -
Funded status $ 2,141,895
Amount recognized in the consolidated
statement of activities consists of
Net periodic post-retirement benefit cost for the year $ 120,076
Contributions during the year (304,269)
$ (184,193)
Amount recognized in the consolidated
statement of financial position consists of
Post-retirement plan liability $ 2,141,895
Accumulated other changes in net assets -
Net amount recognized $ 2,141,895
Amount recognized in other changes
in net assets consists of
Transition obligation recognized in benefit costs this year $ 83,254
Gains this year 79,225
$ 162,479
Components of net periodic post-retirement benefit cost
Interest cost $ 116,047
Amortization of transition obligation 4,029
Net periodic post-retirement benefit cost $ 120,076
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The effect of a one-percentage point change in the trend rate would cause the following changes:

Increase Decrease
Service cost $ - $ -
Interest cost 925 (857)
Total $ 925 § (857)
Accumulated post-retirement benefit obligation $ 15,654 $ 14,472

Assumptions used in developing the benefit obligations are as follows:

Discount rate for net post-retirement benefit cost 5.09%
Discount rate for year-end disclosure 5.30%
Health care cost trend rates for cost determination 5.25% annually

The following benefit payments, which reflect expected future service, as appropriate are expected
to be paid as of June 30:

2025 $ 289,000

2026 273,000
2027 257,000
2028 241,000
2029 225,000
Thereafter 881,000

Total $ 2,166,000

Note 13 - Due to third parties

Due to third parties amounting to $23,204,406 as of June 30, 2024, represents amounts due to New
York City Administration for Children's Services ("ACS"), Medicaid and other payers for potential
recoupments for overpayments and audit results.

Note 14 - Leases

The Agency leases building spaces, and vehicles used in its operations. All contracts that implicitly
or explicitly involve property and equipment are evaluated to determine whether they are or contain
a lease.

At lease commencement, the Agency recognizes a lease liability, which is measured at the present
value of future lease payments, and a corresponding right-of-use asset equal to the lease liability,
adjusted for initial direct costs. The Agency has elected and applies the practical expedients
available to lessees such as: (a) election to not reassess existing and certain expired contracts to
determine they are or contain a lease; (b) election to not reassess lease classification; (c) election
to not reassess initial direct costs; (d) election for short-term lease exemption; and (e) election to
use the risk-free rate as the discount rate. The Agency remeasures lease liabilities and related
right-of-use assets whenever there is a change to the lease term and/or there is a change in the
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amount of future lease payments, but only when such modification does not qualify to be accounted
for as a separate contract.

The Agency determines an appropriate discount rate to apply when determining the present value
of the remaining lease payments for purposes of measuring or remeasuring lease liabilities. As the
rate implicit in the lease is generally not readily determinable, the Agency elected the practical
expedient to use the risk-free rate as its discount rate.

For accounting purposes, the Agency's leases commence on the earlier of (i) the date upon which
the Agency obtains control of the underlying asset and (ii) the contractual effective date of a lease.
Lease commencement for most of the Agency's leases coincides with the contractual effective date.
The Agency's leases generally have minimum base terms with renewal options or fixed terms with
early termination options. Such renewal and early termination options are exercisable at the option
of the Agency and, when exercised, usually provide for rental payments during the extension period
at then current market rates or at predetermined rental amounts. Unless the Agency determines
that it is reasonably certain that the term of a lease will be extended, such as through the exercise
of a renewal option or nonexercise of an early termination option, the term of a lease begins at
lease commencement and spans for the duration of the minimum noncancellable contractual term.
When the exercise of a renewal option or nonexercise of an early termination option is reasonably
certain, the lease term is measured as ending at the end of the renewal period or on the date an
early termination may be exercised.

The Agency includes variable rental payments based on a rate or an index such as the consumer
price index ("CPI") in its measurement of lease payments based on the rate or index in effect at
lease commencement. Other types of variable lease payments are expensed as incurred.

Leases involving real estate
Leases of building space have lease terms that range from five to 15 years, which terms have been
incorporated into our measurement of the related right-of-use assets and lease liabilities.

Rental payments on these leases typically provide for fixed minimum payments that increase over
the lease term at predetermined amounts.
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The following provides information about the Agency's right-of-use assets and lease liabilities for its

operating leases as of June 30, 2024

Consolidated Statement of Financial Position
Classification

Right-of-use assets
Operating leases Operating lease right-of-use assets $ 53,179,382

Lease liabilities

Current
Operating leases Current portion of operating lease liabilities $ 3,182,173
Noncurrent
Operating leases Operating lease liabilities, net of current portion 54,105,698
Total lease liabilities $ 57,287,871

The components of the Agency's operating lease cost for the year ended June 30, 2024 are as
follows:

Consolidated Statement of Activities and
Changes in Net Assets Classification

Operating lease costs, net
Rent expense Operating expenses $ 6,081,345

The weighted average remaining lease term and weighted average discount rate for the Agency's
operating leases as of June 30, 2024 are as follows:

Operating
leases
Weighted average remaining terms (in years) 14.0
Weighted average discount rate (1) 4.14%

(1) The Agency has elected to use the risk-free rate as the discount rate for all its leases. The
Agency uses rates on U.S. government securities for periods comparable with lease terms as
risk-free rates.
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The annual maturity analysis of the Agency's lease liabilities as of June 30, 2024 is as follows:

Operating
Year ending June 30, 2024 leases

2025 $ 5,429,610
2026 5,451,244
2027 5,344,779
2028 4,981,795
2029 5,233,601
Thereafter 49,201,144
Total lease payments 75,642,173
Less interest 18,354,302
Present value of lease liabilities 57,287,871
Less current portion of lease liabilities 3,182,173

Noncurrent portion of lease liabilites $ 54,105,698

Note 15 - Net assets with donor restrictions

Net assets with donor restrictions are comprised of the following:

Restricted as to purpose or time $ 8,816,556
Endowment funds 2,294,832
Total $ 11,111,388

Net assets with donor restrictions, restricted as to purpose or time, are restricted for the following
programs or purposes at June 30, 2024:

Capital campaign (various donors) $ 6,751,930
Gertrude and Ralph Sokoloff Fund 67,980
Raymond Taylor Scholarship Fund 739,449
Reuben Koftoff Fund 1,500
The Nash Family Foundation 20,000
Two Together 24,611
New York Times Neediest Cases Fund 4,408
Accumulated earnings 1,206,678

Total $ 8,816,556
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At June 30, 2024, endowment funds are of a permanent nature, the income from which is
expendable for various restricted and general purposes, and are as follows:

Education Fund $ 1,033,745
Silverman Fund 819,461
Lehman Principal Fund 169,988
Florence Joseph Fund 116,524
Oberndorf Fund-Psychiatric Treatment 116,480
Jacob Perlow Fund 38,634

Total $ 2,294,832

Note 16 - Contingent liabilities

Government funding

The Agency receives a substantial amount of its operating support from federal, state and local
governments and foundations and other grants. Pursuant to the Agency's contractual relationships
with certain governmental funding sources and grantors, governmental agencies and grantors have
the right to examine the books and records of the Agency involving transactions related to their
contracts and grants. This may result in modified rates or retroactive adjustments. Financial awards
from federal, state, and local governmental or other entities in the form of grants for the
reimbursement of expenses and overhead applicable to various programs are subject to audits.
Though the Agency estimated liabilities of certain balances due to third parties as included in Note
13 above, such programs and years for which these estimated liabilities related have not been
audited by the funder or grantor. Future audits by funders may result in modified rates or retroactive
adjustments or result in claims against the Agency for disallowed costs or noncompliance with
funder and grantor restrictions not only for those listed in Note 13, but also to other funders and
grantors and for audit years not included in the above due to third parties estimated liability.

Litigation

The Agency is a defendant in several lawsuits that have arisen in the ordinary course of business
which it is prepared to defend vigorously. The ultimate outcome of these matters cannot be
determined at this time. Accordingly, no provisions for any liability that may result from these
matters have been made in these consolidated financial statements. Additionally, it is
management's belief that any material liabilities that may arise from these lawsuits will be within the
limits of the Agency's insurance policies.

Audits by government agencies

Financial awards from federal, state, and local governmental entities in the form of grants for the
reimbursement of expenses and overhead applicable to various programs are subject to special
audit. Such audits could result in claims against the Agency for disallowed costs or noncompliance
with grantor restrictions.

Note 17 - Commitments

Employee benefits
Multiple employer plan
The Agency contributes to the Retirement Plan for Employees of UJA-Federation of NY and
Affiliated Agencies and Institutions (the "UJA Plan"), a multiple employer defined benefit

24



Jewish Child Care Association of New York (d/b/a JCCA)
and Affiliated Organization

Notes to Consolidated Financial Statements
June 30, 2024

pension plan administered by the United Jewish Appeal-Federation of Jewish Philanthropies of
New York, Inc. ("UJA").

The UJA Plan is required to file an annual zone certification beginning with the 2014 UJA Plan
year as required under the Cooperative and Small Employer Charity Pension Flexibility Act. The
annual zone is filed with the UJA Plan sponsor and certifies to the funded status of the UJA
Plan. If the UJA Plan's funded status is above 80%, no actions are required. If the UJA Plan's
funded status is certified as below 80%, a funding restoration UJA Plan must be established to
increase the funded status to 100% over a seven-year period. Based on the latest annual zone
certification available, the UJA Plan was certified as 85% funded as of October 1, 2023.

The UJA Plan calls for benefits to be paid to eligible employees at retirement based primarily
upon years of service and compensation rates near retirement. Pension expense for the year
ended June 30, 2024 was $2,333,484.

Deferred compensation plan

The Agency sponsors an Internal Revenue Code Section 457(b) Deferred Compensation Plan
primarily for the purpose of providing deferred compensation for a select group of management
or highly-compensated employees who are eligible for participation and elect to make salary
deferrals under the Deferred Compensation Plan. These assets are fully vested and available to
the participating employees at the point of termination of employment from JCCA. As of June
30, 2024, JCCA held assets and liabilities of $1,109,338 under the plan. The assets are
included in prepaid expenses and other assets and the liabilities are included in accrued payroll
and related liabilities in the consolidated statement of financial position, respectively. See Note 4
for fair value hierarchy.

403(b) Plan

JCCA and Edenwald sponsor a salary reduction contribution plan pursuant to Section 403(b) of
the Internal Revenue Code ("403(b) Plan"), covering substantially all employees. Under the
403(b) Plan, employees contribute a specified percentage of their salary, or a fixed dollar
amount, to the 403(b) Plan. The 403(b) Plan has no provision for employer contributions.

Note 18 - Concentrations

Financial instruments which potentially subject JCCA and Edenwald to concentration of credit risk
consist primarily of cash and cash equivalents that are maintained in bank deposit accounts, which
at times, may exceed the Federal Deposit Insurance Corporation's insurance coverage. The
financial institutions have strong credit ratings and management believes that credit risk related to
these accounts is minimal.

JCCA receives approximately 59% of its revenues from the New York City Administration for
Children Services for foster care and related programs.

Note 19 - Endowment fund

JCCA's endowment fund consists of equity and fixed income securities, and cash established for a
variety of purposes. The endowment fund includes donor-restricted funds of a permanent nature.
As required by accounting principles generally accepted in the United States of America, net assets
associated with endowment funds are classified and reported based on the existence or absence of
donor-imposed restrictions.
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JCCA classifies as an endowment fund to be restricted in perpetuity (a) the original value of gifts of
a permanent nature donated to the endowment, (b) the original value of subsequent gifts of a
permanent nature to the endowment and (c) accumulations to the endowment of a permanent
nature made in accordance with the direction of the applicable donor gift instrument at the time the
accumulation is added to the fund. The remaining portion of the donor-restricted endowment fund
that is not classified as donor-restricted in perpetuity is classified as donor-restricted for programs
or purpose until those amounts are appropriated for expenditure by JCCA in a manner consistent
with the standard of prudence prescribed by applicable laws and regulations.

JCCA considers the following factors in making a determination to appropriate or accumulate
donor-restricted endowment funds: (1) the duration and preservation of the various funds, (2) the
purposes of the Agency and donor-restricted endowment funds, (3) general economic conditions,
(4) the possible effect of inflation and deflation, (5) the expected total return from income and the
appreciation of investments, (6) other resources of the Agency, (7) the Agency's investment policies
and (8) where appropriate, alternatives to spending from the donor-restricted endowment funds and
the possible effects of those alternatives on JCCA.

Endowment investment and spending policies

JCCA's investment and spending policies attempt to provide sufficient income to meet various
program expenses, and to extend the pursuit of JCCA's mission in perpetuity. The targeted rate of
return on JCCA's investment assets is 3%. Under this policy, as approved by the Board of Trustees,
the investment performance of JCCA's portfolio will be measured against currently available
investment benchmarks of the same asset class.

The spending policy is to distribute an amount equal to the annual Board of Trustees' approved
spending policy for investment funds absent any donor restrictions in support of operations.
Accordingly, the investment process seeks to achieve an after-cost total real rate of return,
including investment income as well as capital appreciation, which exceeds the annual distribution
with acceptable levels of risk. Endowment assets are invested in a well-diversified asset mix, which
includes equity and debt securities, that is intended to result in a consistent inflation-protected rate
of return that has sufficient liquidity to make an annual distribution as prescribed by each
endowment while growing the funds if possible. Investment risk is measured in terms of the total
endowment fund; investment assets and allocation between asset classes and strategies are
managed to not expose the fund to unacceptable levels of risk.

To satisfy its long-term rate-of-return objectives, JCCA relies on a total return strategy in which
investment returns are achieved through both capital appreciation (realized and unrealized) and
current yield (interest and dividends). JCCA targets a diversified asset allocation that places a
greater emphasis on equity investments to achieve its long-term return objectives within prudent
risk constraints.

JCCA may appropriate for distribution each year 3% of its endowment fund's average fair value
over the prior two calendar years. In establishing this policy, JCCA considered the long-term
expected return on its endowment. Accordingly, over the long-term, JCCA expects the current
spending policy to allow its endowment to grow annually.

The Board of Trustees approved that JCCA appropriate no expenditures for the support of
operations for the year ended June 30, 2024.
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Endowment and donor-restricted net assets composition by type of fund as of June 30, 2024 is as
follows:

Net assets Net assets with donor restrictions
Board- Temporary in Permanent in
designated nature nature Total
Donor-restricted funds $ - $ 8,816,556 $ 2,294,832 $ 11,111,388
Board-designated funds 2,175,397 - - 2,175,397

$ 2,175,397 $ 8,816,556  $ 2,294,832 $ 13,286,785

Changes in endowment and donor-restricted net assets for the year ended June 30, 2024 are as
follows:

Net assets Net assets with donor restrictions
Board- Temporary in Permanent in

designated nature nature Total
Endowment and donor-restricted
net assets, June 30, 2023 $ 2,078,723 $ 7,589,438 $ 2,294,832 $ 11,962,993
Investment income 71,967 343,600 - 415,567
Contributions 234,696 1,489,591 - 1,724,287
Appropriations (209,989) (606,073) - (816,062)
Endowment and donor-restricted
net assets, June 30, 2024 $ 2,175,397 $ 8,816,556 $ 2,294,832 $ 13,286,785

From time to time, the fair value of assets associated with individual donor-restricted endowment
funds may fall below the level that the donor or NYPMIFA requires JCCA to retain as a fund of
perpetual duration. There were no such deficiencies as of June 30, 2024.
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Note 20 - Liquidity and availability
The following represents the Agency's financial assets at June 30, 2024

Financial assets at year end:

Cash and cash equivalents $ 12,991,469
Investments 76,372,245
Accounts receivable, net 26,204,061
Contributions receivable 19,400
Total financial assets 115,587,175
Less amounts not available to be used within one year:

Net assets with donor restrictions 11,111,388
Board-designated net assets 2,175,397
13,286,785

Financial assets available to meet general
expenditures over the next 12 months $ 102,300,390

The Agency endeavors to structure its financial assets to be available and liquid as its general
expenditures, liabilities, and other obligations become due. As of June 30, 2024, the Agency has a
$9 million line of credit available to meet cash flow needs.

Note 21 - Cash and cash equivalents and restricted cash

The following table provides a reconciliation of cash and cash equivalents and restricted cash
presented in the consolidated statement of financial position that sum to the total of the same such
amounts shown in the consolidated statement of cash flows as of June 30, 2024:

Cash and cash equivalents $ 12,991,469
Restricted cash 6,476,751
Total $ 19,468,220

Note 22 - Subsequent events

Subsequent to year ended June 30, 2024, the Agency experienced a cybersecurity incident. As a
result of the investigation, management believes that personally identifiable information and/or
protected health information related to individuals of the Agency may have been compromised. The
Agency prepared and sent notice letters to potentially impacted individuals and regulators as
required by law. The Agency will continue to evaluate the information as it becomes known and will
record an estimate for losses, which is not expected to be, but could be material, at the time when it
is probable that a loss has been incurred and the amount of the loss can be reasonably estimated.
This amount would be recorded net of insurance recoveries, if any. Given general risks and
uncertainties related to this incident, it is reasonably possible that management's estimate may
change in the next year and the effect could be material to the consolidated financial statements.
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